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Summary

The study dealt with the topic of "organizational Peadership and the value
system".

The field study was conducted at the National Fund for Social Insurance
for Salaried Workers —Tearet Province-where the study aimed to know the
impact of organizational leadership on the Value system.

This study focused on the following main question:
- How does organizational leader ship affect the prevailing system of

Values in the organization?

The following sub-questions are included:

1. How does Decision making affect creativity?

2. How does delegation of authority affect the achievement of trust?

3. How does communication affect the adoption of self-certification by
employees within within the organization?

To achieve the objective of the study, the analytical description method
was used and the stratified random sample was applied, as the study sample
amounted to 47 individuals, and a set of tools was used to achieve the
objective of the study, including the questionnaire, which consisted of four
axes and contained 40 questions.

It was distributed to all respondents in addition to that. The United tool



was used to support the study. Through the field results, we show the
GISTR.

Validity of the central question and the Study in the National Fund for
Social Insurance for Salaried Workers in the state of Tiaret.
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